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1. What? 2. Why?

The project Promoting Active 
inclusion of Disadvantaged 
Persons Excluded from the 
Labour Market aims towards 
increasing the activation and 
involvement of persons at risk of 
social exclusion in the labour 
market by mobilising and/or 
improving their skills, education, 
qualification and facilitating their 
full integration into the society 
and in particular their access to 
the labour market.

Despite the many efforts by the public institutions, CSOs 
and EU recommendations the vulnerable groups of 
people are excluded from the labour market. The existing 
supporting programs for enhancing employability of 
vulnerable groups has demonstrated as simply not 
enough, so the need of a more structured systematical 
approach that is promoted by this project, is evident 
taking in to consideration the following data:

 - 45,6 % of the unemployed population lives in poverty 

 - 43,2  % of the overall population in Macedonia is 
socially excluded 

By going through the following three steps:
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International

KMOP is a non-profit organisation, founded 
in 1977, one of the oldest Greek NGOs with 
more than 35 years of accumulated 
experience in the provision of services to 
disadvantaged groups. KMOP is committed 
to kindling a better world. That is a world 
that rests on a foundation of sustainable 
development, social growth, and individual 
well-being. KMOP believes that a 
prerequisite for building a better world is 
addressing the underlying causes of 
vulnerability by building resilience of 
individuals and communities to anticipate, 
resist and recover from the risks that shifting 
societal, technological and environmental 
developments create.

www.kmop.gr 

Local

Finance Think is a non-for-profit economic 
research and policy institute. As an informal 
group, it exists since 2011, while as a formal 
organization has been founded in 2012.

Finance Think exists to alleviate poverty, to 
strengthen macro-financial policies and to 
advance financial stability through 
economic research, advising and 
recommendations to economic policies and 
steering critical debate on economic 
processes.

www.financethink.mk

Developing and implementing 
targeted employment services 
and trainings leading to 
sustainable integration into the 
labour market of people at risk 
of social exclusion;

1st STEP

Enhancing the employment 
potentials of people at risk of 
social exclusion by promoting 
individual pathways towards 
employment;

2nd STEP

Identifying and transferring good 
practices of labour market 
integration of people at risk of 
social exclusion and ensure their 
greater impact and multiplication.

5. What has been done?

The project’s implementation started from December 
2015 and the previous period was used for 
thoroughly analyzing the training needs of the 
professionals working in the Social Work Centres and 
Service Employment Agency to identify their actual 
needs, though the Training Needs Assessment that 
was conducted and proceed to the development of a 
capacity building training programme, by developing 
the appropriate training curriculum oriented in the 
following pillars: 

- 29th of August, Effective communication and 
mentoring skills 

- 30th of August, Partnership development and 
collaboration

- 31st of August, Stress management

The interest for the training by the professionals was 
very high and given the fact that it was a 
combination of short theoretical input and useful 
practical exercises, it provided to its participants a 
unique experience with productive discussions and 
memorable learning points. 

6. What’s next?

Following the successful 
implementation of the training 
session for professionals, which 
conducted from 29-31 August 2016, 
the project team has initiated the 
work deemed to be crucial for the 
identification of the mentees who will 
be involved in the piloting of the 
social mentoring programme that will 
be undertaken by the professionals 
trained though the previous phase of 
the project. In the same time, project 
team being in full speed has initiated 
the process for the identification of 
potential trainees from various 
vulnerable groups that will be actively 
involved in the next phases of the 
project (capacity building trainings, 
work experience programme) in 
order to make an effort to tackle 
employment barriers by enhancing 
the employment potentials of people 
at social exclusion risk.
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